
Maricopa County Elections Department 

Community Network Meeting 

December 5th, 2012 

General Election Review 



Community Network 

• For the last 7 years the Community 

Network has been meeting as an advisory 

board to MCED. 

• Presentations like this one are available on 

our website: 

• This one will be also. 

If your organization would like to 

become a member, please contact me: 

tpatrick@risc.maricopa.gov  

mailto:tpatrick@risc.maricopa.gov


Every Election Has a Story… 

• National Perspective 

• Observers 

• Training & Recruitment 

• Early Voting 

• Election Day: 

– Turnout  

– Overvotes/Undervotes 

– Lines 

– Provisionals 

• Post Election 

• What’s next? 

For those unfamiliar with the 

Community Network presentations, 

the following disclaimer is standard: 

presentations are FULL OF GRAPHS 

& the data used is drawn from the 

official canvass when I can do so and 

still complete the analysis in an 

extremely short amount of time. 

Some reports, such as the Hispanic 

Surname, are run on the Active Voter 

File so some numbers will not exactly 

match the canvass. 

With that said, & all the standard 

qualifiers, here is what was 

accomplished in a week… 



Perspective: Sandy 



Perspective: Sandy 

• With the storm 

approaching the East 

Coast, voters showed 

out en masse to vote 

early and election 

officials scrambled to 

keep up, to expand 

access, and 

communicate with the 

public. 



Perspective: Sandy 

Polling locations 

were relocated to 

areas with 

electricity, but 

voters still had 

challenges with 

transportation 

(along with other 

basic necessities). 



Perspective: Sandy 

• Many election officials spent the days 

leading up to the storm living in their 

offices and warehouses: 

– 1. To watch for possible water leakage and 

ensure ballot & equipment safety. 

– 2. Answer voter inquiries and maintain 

communication with the public. 

– 3. Many weren’t sure if they left, if they would 

be able to get back to the office again… 



Perspective: Sandy 

• One colleague posted on Facebook that 

she was trying to decide if she should 

sleep with the verifiable paper ballots or 

the electronic touchscreen voting 

machines! 

• (She opted for her office.) 



Perspective: Sandy 

• Some polling locations were still without 

power on Election Day: 



Perspective: Sandy 

• Sandy impacted Maricopa County 

voters because we sent first 

responders to the East Coast in 

the days following the hurricane.  

• Not all of these voters had a 

chance to come to our office to 

cast an emergency ballot. 

• Under current law, if they had not 

already voted early, they were 

unable to vote. 



Perspective: Sandy 

• We think this is a travesty. 

• After the implementation of the MOVE Act,  

which allows for UOCAVA (military and 

overseas voters) to receive their ballots 

and balloting materials electronically, we 

now have the system in place to service 

these voters. 

• We now just need the legal authority to do 

so… 



Perspective: Sandy 

• This can happen by either: 

– Modifying existing federal law such as UOCAVA 

or HAVA, &/or 

– Changing language in ARS Title 16 to expand 

the covered voter protections to first responders 

who are responding to a declared (either federal 

or another state’s) state of emergency. 





Perspective: Sandy WV Style 

• The storm brought 

the challenge of a 

blizzard to WV 

election 

administrators. 



Perspective: Florida 

 

 

 

 

 

 

 

 

Long ballots, 5 

pages front in 

back in 2 

counties—3 

pages in most of 

the rest of the 

state, meant 

long lines! 



Perspective: More Lines 

• In some parts of the 

country voters 

stood in lines for 3-

6 hours to cast their 

ballot! 

• Some states saw 

their lines during 

EV, others on 

Election Day. 

 



Perspective: Ohio 



BACK TO ARIZONA… 



Observers 

• We had observers from a variety of 
organizations for this election (as we do for 
most elections)… 



Observers 

• The Department of Justice sent out roughly 40 
observers for this election. 

• I received less than a dozen phone calls 
throughout the day. 

• Most of the concerns were regarding confusion 
over DOJ observers vs. Party Observers & the 
high volume of provisionals (more on that later!). 



EAC Observers 

• The Election Assistance Commission 

observer and the observer from the 

Voting System Testing Laboratory(VSTL) 

observed: 

– Trouble Shooter class on Saturday 

– Counting over the weekend 

– Monday set-up in Hickiwan 

 



EAC Observers 
– Tuesday pre-opening with County Recorder 

Helen Purcell 

– Closing of the polls 

– Receiving site on election night  

– Voting materials coming in election night 

 



  International Observers 

• The international observers came to MCTEC 

for a tour of the early voting processes and 

watched tabulation from the conference 

room and public viewing windows. 

• They also visited polling places prior to 

opening and after the close of the polls when 

they are open to the public. 

• The hand audit was the final activity they 

observed. 



Party Observers 

• We truly thank our tireless party observers 

who spend not just hours, OR days, BUT 

WEEKS of their lives with us! 



Party Observers: At the Polls 

• The observers at the polls were the 

source of many calls this election…close 

to 3 DOZEN: 



Observe? Why not work?! 

• In more than one precinct the observers 

saw how busy the Board was and took off 

their “party hats” and were sworn in as 

boardworkers. 

• WE THANK THEM!!! 



Party Observers: At the Polls 

 

 

• We had numerous calls about this one. 

• This is problematic because party 

OBSERVERS in the polling place cannot 

speak to voters or the boardworkers, they 

are there to observe, a very different role. 

• Thanks to the party for taking care of it!! 

This behavior was traced back to a community group (see also “provisionals get 

thrown in the trash”)  who had volunteered through the party,  

this was NOT condoned by the party! 



TRAINING & RECRUITMENT 



Training: Troubleshooters 

 

 

 

 

 

• The Troubleshooter class is always held 

the Saturday before Election Day. 

• The Inspector packets are organized by 

TS for them to deliver over the weekend. 



Trouble Shooter Class 

• The Troubleshooters hear from 

County Recorder, Helen Purcell,  

Elections Director Karen Osborne, 

& Deputy Director Linda Weedon 



Trouble Shooters 

• Class offers hands-on practice in changing out 
the tape on the Insight—something that is 
usually necessary in a General Election: 



Trouble Shooters 

• There’s also time with the Edge 

• Complete with a demonstration 



Trouble Shooters 

• They also check-out spare equipment at 

class to use in the field on Election Day if 

there are any issues at the polls. 



Training 

• Our final bilingual class was the Saturday 

before Election Day at MCTEC & it was 

our largest class 



Bilingual Class Assessments This Election: 
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Boardworker Recruitment: Total 

Sunday, November 4th 

Filled

Vacant

Tuesday, November 6th 

Filled

Vacant

Boards were fully hired before Election Day.  Many workers did not show to 

work; we made last minute hires via phone & hired voters from the line to help 

out leaving just 104 vacancies, or 2%.  

4924 Hired 4820 Worked 



Bilingual Recruitment 

Sunday, November 4th 

Filled

Vacant

Tuesday, November 6th 

Filled

Vacant

Boards were fully hired before Election Day.  Many workers did not show to 

work; we made last minute hires via phone & hired voters from the line to help 

out leaving just 35 vacancies, or 4%.  

744 Hired 709 Worked 



EARLY VOTING 



Ballots Cast at Early Voting Sites 
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Early Voting by Day ‘08 vs. ‘12 
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Initial Mailings on  

First Day of Early Voting 
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Rate of EV Return 1992-2012 
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With that 

volume, we saw 

a decrease in 

the % return 

rate in the 

midterms, a 

slight recovery 

this year. 



Rate of EV Return 1992-2012 
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of 202,318 voters 

voting by mail: 

 763,887 in 2008 

to  

966,205 in 2012 



“Early” Voting 

• This year we saw a 

divergence from 

traditional early 

voting behavior.  

There was a huge 

influx of ballots 

returned in the last 

few days of the 

voting period—over 

300,000 ballots! 



Election Day Drop-offs 

• Just what was dropped at the polls was an 

increase of more than 70,000 ballots from 

what we saw in 2008. 



Election Day Ballot Drop-off at the Polls 
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Election Day Ballot Drop-off at the Polls 

 % of All EV 
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Permanent “Early” Voting List  

• We had more than 

170,000 voters drop 

their EVs at the polls. 

• (However, this saved 

the County around 

$81,000 in postage.) 

This DID delay results however as all the EVs have to be scanned prior to beginning 

work on the provisionals which  further exacerbated the heightened environment. 



Thanks…but no thanks! 

• Unfortunately some media outlets were 

telling voters to take their Early Ballots to 

the polls and put them in the machine… 

• (Along with others which said we don’t 

count early ballots!) 

• This spurred thousands of voters to show 

up at the polls with their EV. 

• Some still had the barcoded, personalized 

envelopes, others did not: 



Replacement Envelope 

• Almost 11,000 voters left 
their EV ballot envelope at  
home which causes them to 
use a replacement envelope 
which isn’t barcoded with 
their information and it has to 
be manually researched and 
entered. 

• This too took time. 

• Estimated cost: $20-25,000 
in staff time, unused voting 
materials, & substitute voting 
materials (IE the blue 
envelope and supplementary 
barcoding labels). 



Requests and Returns by Date 
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Requests and Returns by Date (After 1st Day)  
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Requests

Returns

When we met before the General 

we discussed that we already had 

600,000 EVs in house and we 

thought that return would continue 

to climb up to Election Day—NOT 

drop off considerably and then 

explode to the degree it did, with 

the volume there was.. 



EV Requests By Party 
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EV Returns By Party 
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GOTV: % Return EV by Party 
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UOCAVA 

• Military and Overseas voters surged to 

7195 voters this election, some of the 

highest numbers we have seen. 

• The ability to communicate, request, 

receive, and return materials electronically 

encouraged and aided voter participation 

and successful return. 

• 4854 ballots were returned for a rate of 

67%. 



Early Voting: SEBs and UOCAVA 
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Early Ballots Returned: % Sent to Tabulation 
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Why not ALL ballots? 

• Some ballots come back without the required 

signature, or the signature does not match 

the signature on file. 

• Other ballots are returned too late—more 

than 2500 came in AFTER the close of the 

polls at 7PM on Election Day (REMEMBER: 

Arizona does not review postmark date of the 

ballot). 

• We will do a full review of disposition codes in 

an Early Voting/PEVL review in 2013. 



ELECTION DAY   



Polling Place Changes from the 

Primary 

• There were 9 changes from the Primary. 

• 3 after Sample Ballots mailed, so those 

precincts:  

– Voter Change Card  

– Signage at the PP 

 



Reasons for PP Changes:  

Construction

Denied All Future

Unavailable

Voter Request

22% 

22% 

22% 

33% 





General Turnout Comparison 
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All Registered Voters 

Early Voting Site

Early Mail

Election Day at the Polls

Did Not Vote

Almost exactly the same number of voters voted at the polls, 

as those who didn’t vote: 430,445 vs. 426,996 

23% 

24% 

52% 



69% of all voters cast were EV! 

• Only 31% of our 

voters cast their 

ballots at the polling 

place. 

• Although many, & 

we will discuss this 

later, dropped off 

their Early ballots at 

the polls. 



Voting Trends  

• MCED/AZ does not capture gender, race, 

nor ethnicity on the voter registration 

forms. 

• When you hear about this type of analysis 

post-election, it is usually based on exit 

polls. 

 



Voting Trends  

• We do, however, conduct our Hispanic 

surname analysis which is used to aid in 

distribution and staffing of our bilingual 

boardworkers. 

• We review how many voters in a precinct 

have an identified Hispanic surname (per 

the US Census Bureau), if they voted in a 

specified election, and if they voted early 

or at the polls. 

• We cannot tell HOW someone voted! 



Voter Registration Hispanic Surname Analysis 

• Total Voter Registration:  

• 2008:  1,743,412 (10/18/2008) 

• 2010:  1,861,632 

• 2012:  1,817,832 

• Total Hispanic Surname: 

• 2008:  227,858 (10/18/2008) 

• 2010:  261,603 

• 2012:  282,293 

• Non-Hispanic Surname: 

• 2008:  1,515,554 (10/18/2008) 

• 2010:  1,600,029 

• 2012:  1,535,539 

• Percentage Hispanic Surname of total voter registration: 

• 2008:  13%  

• 2010:  14% 

• 2012:  16%  

• Percentage of Hispanic Surname voters requesting a Spanish ballot: 

• 2008:  .9% 

• 2010:  1.8% 

• 2012:  2.25% 



Number of Spanish Language Ballot Requests 
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Hispanic Surname Voting Trends  
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Almost 11,000 More Hispanic 

Voters Voted in 2012 than in ‘08 

• The overall 

turnout was down 

for the County, but 

there was an 

increase in 

participation of 

voters with 

Hispanic 

surnames. 



60,014 

• But there were 

many voters who 

did not return the 

ballots mailed to 

them nor chose to 

go to the polls 

(although they 

would have voted 

provisionally): 



Registered Hispanic Surname 

Voters 

Voted EV

Voted PP

Did Not Vote

46% 
130,878 

54% 
151,506 



Native American Precincts 

• There was a lot of 

work this year by Inter 

Tribal Council of 

Arizona and 

leadership amongst 

the tribes to 

encourage registration 

& participation, lets 

see what the numbers 

say. 



Native American 

Precinct Turnout Totals 
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Native American Precinct  

Turnout Percentages 
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Native American Precinct  

Turnout Percentages 
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increase in their 
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Alternative Format Requests in the past 5 General Elections 
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Making Your Voice Heard 

• Some registered voters did not vote. 

• Some early voters did not return their EV. 

• Some voters did not vote for every option 

available to them on the ballot that they 

DID cast… 



Undervotes/Overvotes 

• Undervotes occur when the voter either 

doesn’t vote at all, or only votes a 

portion of what they are allowed: 

– Race of vote for no more than 1, they vote for 0 

– Race of vote for no more than 5, they vote for 2 

• Overvotes occur when a voter votes for 

more options than they are allowed:  

– Race of vote for no more than 1, they vote for 2 

– Race of vote for no more than 5, they vote for 6 

 



Undervotes/Overvotes 

“Races of Note” 

• Presidential Electors: 

– Undervotes:  6,648 

– Overvotes:  3,229 

• United States Senate: 

– Undervotes:  46,698 

– Overvotes:    1,720 

• Sheriff:  

– Undervotes:  46,538 

– Overvotes:    2,077 

As you would guess, 

this is usually the race 

with the lowest 

undervotes. 

Almost the same 

number of voters 

didn’t vote in the 

Senate or Sheriff race, 

more than 46,500! 



Undervotes/Overvotes 

“Volume of Note” 

• Corporation Commission: 

– Undervotes:  814,960 

– Overvotes:  11,391 

• CAWCD Board of Directors: 

– Undervotes:   3,769,247 

– Overvotes:   36,580 

When there is a 

multiple vote 

allowed you 

always see large 

numbers of 

undervotes. 



Some may have been impactful 

had the voters made a choice: 

• BOS District 3: 

– Margin: 35,882 

– Undervotes: 42,647 

– Overvotes: 570 

• Proposition #116 (Property Tax Exemptions) 

– Margin: 148,916 

– Undervotes:  250,143 

– Overvotes: 1,795 

 



Some may have been impactful 

had the voters made a choice: 

• Proposition #117 (Property Tax Valuation) 

– Margin:  143,368 

– Undervotes:  213,143  

– Overvotes:  2,065 

• Proposition #118 (State Land Permanent Fund) 

– Margin:  9,666 

– Undervotes:  290,943 

– Overvotes: 1,375 

 



Some may have been impactful 

had the voters made a choice: 

• Proposition #119 (State Land Exchange) 

– Margin:  252,512 

– Undervotes:  261,242 

– Overvotes:  1,926 

 

It is also interesting to note that most of the 

numbers are in a fairly consistent range for the 

propositions. 

 



Undervotes on the Propositions 
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Overvotes on the Propositions 
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Election Day at the Polls: Lines 

• In the past the Secretary of State’s office 

has sent out a Wait Time Survey to all the 

counties to complete. 



Election Day at the Polls: Lines 

• This year we did not have 

that so we are relying on the 

calls we received from the 

various observers in the 

field. 

• Unfortunately they didn’t 

always report how long the 

line was/what the wait time 

was, just that there was a 

line. 



Election Day at the Polls 

• Lines were reported by: 

– Observers in 7 precincts. 

– Trouble Shooters in 3 precincts. 

– Boardworkers in 3 precincts. 

• 13 total out of 724,  2% of the PPs 

• Longest line mentioned was 1½ hours, 

but most just said there was a line. 

• (Although I did have voters who were 

upset about a 20 minute wait.) 



Same month, different day: 

 



After the polls close 

• The first set of boardworkers (2 of differing 

political parties when practicable) take the 

electronic version of the polling place data 

to the receiving site: 





Receiving Site 

• Here the memory packs and the Edge 

cartridges are read and the results 

transmitted to MCTEC: 

 

 

 

 

 

• Tamper evident seals are removed and 

recorded. 

 



Receiving Site 

• Ken, our CFO, operated this site at the 

Fowler School:  



Electronic Format 

• The Memory Packs 

and Edge 

Cartridges are 

delivered by 

warehouse staff 

operating the 

Receiving Site and 

taken to the BTC 

room. 



Receiving Site 

• A second set of 2 boardworkers bring in the 

paper ballots and other voting materials to 

the same Receiving Site: 

– Black Bag 

– Green Bag 

– Provisional Ballot Box 

– EV Ballot Box 

– Edge Printer 



Election Night 

ALWAYS extends into  

the next day! 

(& BEYOND…) 



Signature Rosters 

• Election night the Signature Rosters from 

the polling place are all scanned to 

capture voter’s history prior to processing 

provisional ballots. 



Recorder’s Certificates 

• 1361 were mailed total 

• 184 were returned USPS* 

• 127 provided info pre election 

• 49 voted standard at polls 

• 1 voted at MCED EV site 

• 186 voters voted provisional 



*USPS Undeliverable As 

Addressed (UAA) 

• While at Postal Headquarters last week in 

Washington for the Mailers Technical 

Advisory Committee (MTAC) meeting, 

UAA was discussed. 



*USPS Undeliverable As 

Addressed (UAA) 

• The VP of Operations discussed the worst 

zip code in the country: 85281 



Provisional Ballots 

• In 2008 we had almost 100,000 

• In 2012 there were over 122,000 

 

 

 

 

• This election there were 0 provisionals cast 

due to a voter being challenged. 

 

Ken appears again!  We are all “cross-trained” in 

the Elections Department. 



Provisional Numbers?? 

• On the Wednesday after Election Day                   

we take the Precinct Ballot Reports                

(PBRs) which the boardworkers fill out      at the 

polls and get an estimation of how                     

many provisionals we have. 

• The PBRs totaled around 114,000,                         

but not all the BWs completed the form (or turned it 

in) correctly. 

• More accurate counts are obtained once the 

provisional forms are scanned into the system. 

• This is why the number changes. 



• There was so much misinformation out 

there this election. 

• Lets look at what the numbers really 

meant… 
 

• Please Remember:  

EVERY SINGLE PROVISIONAL IS 

RESEARCHED FOR ELIGIBILITY! 

NONE ARE EVER  

“THROWN IN THE TRASH!” 



Total Provisionals 



Past Provisionals 

    % of Ballots Cast        % Counted 

• Primary 2002  2%   78% 

• General 2002  4%   76% 

• Primary 2004  3%   76% 

• General 2004  6%   74% 

• Primary 2006  3%   74% 

• General 2006  5%   70% 

• Primary 2008  2%   76% 

• General 2008  7%   71% 

• Primary 2010  2%   78%  

• General 2010  5%   81% 

• Primary 2012  2%   84% 

• General 2012  9%   82% 

AVERAGES:  4%   77% 

 

In this General we had 122,742 provisionals cast…  



 



2008 vs. 2012 

Provisionals that Counted 
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This is the story of this election! 



2008 vs. 2012 

Provisionals that Counted 
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59,622 Voters who had requested an Early Ballot did not 

vote it, they went to the polls and voted a provisional ballot 



2008 vs. 2012 

Provisionals that Didn’t Count 
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Almost every category 

of those that didn’t 

count went down 



Including Conditional 

Provisionals! 
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# of Conditional Provisionals & Their 

Disposition For Comparison: 
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Conditional Provisionals & Their 

Disposition % For Comparison: 
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% of Provisionals Which Were 

Conditional 
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The good news is 

that conditional 

provisionals is 

shrinking in 

percentage of the 

total provisional 

group.  

 

The bad news is 

that the number 

of voters returning 

is still eclipsed by 

those who do not 

return with their 

ID. 
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Who were these voters? 

Did not return with ID 
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Who were these voters? 

Did not provide sufficient ID: 

Almost a third of the voters were born in the 80’s ,  

same as ‘08 

# of 

ballots 

Average age of voters without ID: 36 yrs old 

(Average DOB 5/6/1976) 



This took time… 



General 2012 Provisionals 

• More PEVL=more 
provisionals. 

• We had a 20% 
increase in provisionals 
in the recent General 
Election. 

• The growth was due to 
half being voters who 
were on the PEVL—
59,622 to be exact… 

Pre PEVL 1% of voters who requested an Early Ballot still went to the polls, 

post PEVL it increased to 3%. 

This General Election that rose to 5%. 



PEVL Requests 

• It is critical that the public know that we have 

scanned images of ALL PEVL requests. 

• After the election voters who have contacted 

us regarding “never asking for a ballot by 

mail” all had their images pulled up and 

shown to the voter to verify it is their 

signature.   

• EVERY ONE has been the voter’s signature. 



Source of Those PEVL 

Requests? 
Online EZ Voter

PEVL Card

Voter ID Card

AZ Dem Party

City

Candidates

Mi Familia

Written Request

Voter Reg Form

Alt Format

AZ Ed Assoc

UFCW

Promise AZ



Young Voters? 
Provisional Voters by Decade of Birth 

0

5000

10000

15000

20000

25000

30000

35000

1900s 1910s 1920s 1930s 1940s 1950s 1960s 1970s 1980s 1990s

Average age: 40 yrs old 

DOB 1/26/1972 



First Time Voters? 

Date of Registration 
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First Time Voters? 

Date of Registration 

14% Reg 

in 2012 



Voters Who Registered This 

Year & Voted Provisionally: 
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Source of Those PEVL 

Requests? 

Online

PEVL Card

Voter ID Card

Candidates

Voter Reg Form

AZ Dem Party

Written Request

69% of the 

provisional 

voters who 

registered 

this year and 

didn’t vote 

their EV 

signed up for 

PEVL online 



This took time… 



This formula 

has been 

discussed 

repeatedly in 

this forum, & 

has been 

precleared by 

the Department 

of Justice. 



Bilingual BW Metro Map 



# Provisionals Cast in Precinct 

By Bilingual BW Allocation 
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Provisionals Cast by Total # 

• Every polling place had their standard 

packet of 100 provisional forms & an extra 

box with 300 forms & envelops…some 

needed them: 





Provisional #s Metro Map 



Top 50 Precincts: 
Provisionals by # 

Bilingual BW Allocation 
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This took time… 



% of Registered Voters  

• We also looked to see what was the % of 

the registered voters in a precinct who 

voted a provisional ballot: 

 

 





Provisional % Metro Map 



Top 50 Precincts: 
Provisionals as % of VR 
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Addresses 
• The % demonstrates the continued 

challenges that are faced with addresses 

in the tribal precincts. 

• Hickiwan was number one—we have to 

use a conversion address there as it is a 

rural route delivery without standard 

addressing. 

• Komatke & Pee Posh are both in the top 

10; GRIC has been undergoing new 

addressing for the last few years & it 

continues to impact voters.  

Thanks 

to Joyce 

Lopez at 

GRIC 

for all 

her help 

with the 

address 

issue!! 



The maps correlate more with PEVL distribution than Hispanic 

Surname/Bilingual BW allocations: 



PEVL/EV Provisionals 

• Where were the almost 60,000 early 

voters who didn’t vote their EV? 

• Map of A2 provisional dispositions as % of 

all provisionals cast in that precinct: 



Didn’t Vote EV as % of Provisionals 



Didn’t Vote EV as % of Provisionals 



Take me off the list! (?) 

• All the polling places are supplied with 

purple PEVL slips that the voters can use 

to add or remove themselves from PEVL. 

• How many of the almost 60,000 

provisional voters used it? 

• We got around 5,000: 

– 3,000 asking to be removed 

– 2,000 asking to be added! 



This took time… 



Provisional #s By BOS District 
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Provisionals: Good by Precinct 

• Where were the provisionals that were 

deemed good and counted in processing? 



Provisionals: Good By # 



Provisionals: Good By # 



Provisionals:  

Good by % of all Provisionals 
• We see the volumes, but what about the 

success rate of those provisionals? 



Provisionals:  

Good by % of all Provisionals 



Provisionals:  

Good by % of all Provisionals 



Bad 

• Where were the highest number of 

provisionals that ended up not being 

counted after they were processed? 



Provisionals: Bad By # 



Provisionals: Bad By # 



Bad 

• Provisionals that were not counted after 

processing as a % of all provisionals: 



Provisionals: Bad by % 



Provisionals: Bad by % 



Wrong Polling Place 

• One category of contention is always 

those voters who cast a ballot they are not 

eligible for due to down ticket races 

(sometimes only “down” as far as the third 

race). 

• This election was no exception. 



Voters who went to the correct PP  
vs. 

Voters who went to the wrong PP: 

Correct

Wrong

98.3% of voters who went to the polls 

in the 2012 Presidential Election 

found the correct polling place 



For Comparison:  

Wrong PP in Past General Elections 
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Why more? It all adds up: 

• 72,185 provisional voters were on the 

PEVL which means they didn’t get a 

sample ballot because they were mailed 

an official ballot—of those going to the 

wrong place 2344 are on PEVL. 

• The source of those PEVL requests for 

97% of the voters was the online VR 

System… 

 Thousands of the PEVL provisional voters had moved and did not receive 

their Early Ballot because they had not updated their registration and ballots 

are non-forward able. 



Why more? It all adds up: 

• There were reports of wrong polling place 

notices put on voter’s doors directing them 

incorrectly to the Acuna precinct. 



Why more? It all adds up: 

• There were robocalls providing voters with 

the wrong polling place information. 



Boardworker & Voter Surveys 

• At this time we have not had sufficient time 

to analyze all the surveys. 

• They will be included in 2013. 



Hand Count Audit 

• The Hand Count 

process started on 

Wednesday with the 

training of the 

Auditors and the 

Boards. 

• The draw of the 

races, precincts, 

and EV batches was 

done by the County 

Chairs at 6 PM. 



Precinct Audit 

• One of the precincts 

selected was missing 

25 ballots—they were 

the 25 write-in ballots 

that the Board did not 

put in the yellow WI 

envelope but had put in 

with other PP supplies.   

• They were delivered 

and the count 

proceeded. 



Not quite what is in the training 

manual… 
• At the end of a 

very long day 

sometimes the 

BWs get too 

creative. Here they 

had taped labels to 

the ballots for 

where they went—

the Write-ins also 

had similar 

instructions 



Early Voting Batches 

• The central tabulation 

machines are also 

audited for accuracy. 

• These are in batches 

of 170-200 ballots. 

• The precinct batches 

ran from 50 to 742. 



Central Tabulator Audit 

• The EV batches also contain ballots which 

had a write-in candidate on them. 

• The audit is done to a report that is sealed 

and signed off on by political party 

observers in the BTC: 



Touchscreen 

• Votes cast on the Edge touchscreen are 

also audited—one machine is drawn from 

an early voting site and all the ones used 

at the drawn precincts are audited. 

• The printer tape is the paper record: 



Two Days 

• Because the audit took two days to 

complete the rooms are sealed in the 

presence of party observers with tamper 

evident seals: 



Friday Afternoon… 



Friday Afternoon… 

• As each precinct audit was completed the 

ballots were re-bagged, sealed, and readied 

for transport. 

Here the last Board 

finishes up 



Audit  

• The full audit documentation is available 

on the Secretary of State’s website. 



You may have noticed  

Director Osborne’s absence in 

these pictures. 

Lets check back in at MCTEC and 

see what was happening there to 

see what kept her from the 

titillating Hand Count Audit: 



Lets Talk Perception & The 

Time an Election Takes 



Wednesday 

• There was an immediate reaction to the 

number of provisionals as well as the volume 

of EVs dropped at the polls. 

• The media was welcomed in (as they are in 

every election) to broadcast and share 

updates with the public: 

 



Lock Down 

• Unfortunately some members of the media 

literally helped in whipping the crowd which 

gathered at MCTEC on Wednesday into a 

frenzy (staff watched from one of the office windows as a TV 

producer waved something over his head to get the crowd riled up). 

 



Lock Down 

• Then more than 100 people stormed into 

the front lobby yelling, chanting, and 

banging on the conference room doors 

where people were trying to work (IE. 

counting the votes). 



Lock Down 

• This display actually SLOWED DOWN the 

very work they were advocating for. 

• Some of the citizen volunteers left and did 

not return to work. 

• Others left, but would only comeback to 

work in the evenings to avoid the 

protestors.   



Lock Down 

• We take our stewardship of the vote VERY 

seriously and could not jeopardize any 

security breeches with live ballots in the 

building. 

• The front lobby was then closed: 



Lock Down 

• That evening when one young woman was 

coming to work at MCTEC after working all 

day at her first job, she went back to her 

car for something she had forgotten and 

was chased by a mob of people yelling 

and screaming at her until she ran to the 

back of the building where there were 

deputies and the mob dispersed… 



Lock Down 

• The Central Board workers—the people 

you see in all these pictures—had to be 

escorted to their cars in the evenings by 

security because they were afraid. 

• Afraid but resilient, and most of them 

came back to be sure that the elections 

process was completed, just as they do 

EVERY election, in the days following 

Election Day. 



Lock Down 

• The staff worked 15 hour days, from 7 AM until 

at least 10 PM to process the EVs and the 

provisional ballots. 

• We rarely left the building or saw the sun! 

• One day a voter registration clerk called Pizza 

Hut for delivery so that they wouldn’t take any 

extra time going out for food and was actually 

told by the manager who answered the phone 

“shouldn’t you be counting ballots instead of 

sitting around eating pizza?” 



Violence 

• Sometime between 

the close of business 

on the Wednesday 

before Thanksgiving 

and that Saturday a 

rock was thrown 

through our PIO’s 

office window. 

• This is the corner 

where the protesters 

were camped. 



Violence 

• The rock was thrown 

hard enough to go all 

the way across her 

office, shatter the 

glass of a framed 

piece and dent the 

wall behind it, and 

then ricochet back to 

land in the middle of 

her desk. 



Denial of Service Attack 

• MCED is very active in the national 

conversation on cyber security and election 

standards. 

• In our conversations with the            

National Institute of Standards & 

Technology (NIST) we discuss denial of 

service attacks quite frequently—when a 

portal is flooded to the point that service 

cannot be rendered. 



Denial of Service Attack 

• This was done to the County Recorder’s 

email address the day after the election. 

• It was flooded with tens of thousands of 

emails, preventing normal conduction of 

business. 

• This was not an attempt to have a plea 

heard by an elected official, but a 

concerted effort to cog up the system. 



Denial of Service Attack 

• All the emails came from 

a SINGLE location, an 

online petition which 

generated an email to the 

County Recorder and 

almost brought down our 

entire email system. 

• Each time a name was 

added it would send the 

full list again 

compounding the 

problem (intentionally). 



Media 

• One of the local television stations showed 

pictures of the BTC room with the heading 

of “Uncounted ballots” 

• COUNTED, actually! 

Secretary Bennett saw the 

newscast and went to the 

station personally to set them 

straight! 



Faster?  

• Some have asked, why not 

hire more people to get it 

done faster? 

• We had over 300 people 

working post-election with 

boards lining the hallways, 

every computer in use 

(including the public 

terminals), AND actually DID 

get it done faster than ‘08! 



Use of 

hallways 

at 

MCTEC 



2008 vs. 2012 

• Even with the increased volume we completed 

our tasks a full day sooner: 



Process… 

• Remember, all early ballots go through the 

central tabulators and some are kicked out 

because the machine is unable to read the 

ballot as marked:  

 



Process… 

• This can be because the voter: 
1. Marked the ballot with something other than a blue/black pen 

or pencil (IE. Red pen, glitter pen, crayon, eyeliner, etc.). 

2. Marked the ballot so that it is bleeding through to the other 

side. 

3. Marked the ballot in such a way (IE. Circled their choices) so 

that the machine cannot read it. 

 

Should those ballots still be counted?   

It takes extra time to do that… 



Duplication 

• All of those ballots, and we 

had TENS OF THOUSANDS 

OF THEM this election, have 

to be manually looked at by a 

bipartisan board and then 

duplicated so that they can 

be counted. 

• This takes time. 

• With the volume of ballots 

dropped at the polls this 

election it slowed things 

down a bit. 

41 Tables of 

workers 

duplicated close 

to 100,000 ballots 



Duplication 

• Every ballot that is duplicated is tied to its 

original as well as to the board who 

duplicated it: 



Want Speed? 

• We estimate that 

we would have 

finished at least 

4 days sooner if 

we had not 

duplicated 

ballots when the 

voter did not 

follow the 

instructions. 



Provisional Scanning Process 

• You will remember we discussed our new 

provisional scanning process in March in 

the Presidential Preference Review. 

• This is what saved so much time this 

election even with 20% more provisionals. 

Speed  

AND all eligible votes were still counted! 



Everyone Helped! 

• Secretary of State Ken Bennett and his 

staff came down to help count, worked 

duplication boards, worked provisionals, & 

helped in the reconciliation audit. 



Everyone Helped! 

• We had multiple people with car accidents, 

pipes bursting, plumbing issues, dog related 

“mishaps”, you name it this election! 

• But everyone did what they could:  



COUNT EVERYTHING! 

• 831 voters had already voted an early ballot, 

counting their provisional would have made 

them felons. 

• 7215 voters were not registered as required 

under current AZ law. 

• 3835 voters were not eligible under current 

AZ law. 

• 7529 voters cast ballots they were not 

eligible for due to the precinct where the 

ballot was cast as required under AZ law. 



COUNT EVERYTHING! 

• 2403 voters did not fill out the provisional 

form with enough information to identify 

them and determine their eligibility or if 

they had already voted in the election… 
 

Or in this case where the voter 

lives because they listed a 

mailing address: 



COUNT EVERYTHING! 

• All of these perimeters are laid out in Title 

16 & in the SOS Procedures Manual. 



• Almost one quarter of a million more voters 

voted by mail this election—if they had not 

gotten on PEVL (and gone to the polls 

instead) the story would have been about 

lines in Arizona. 

 

This picture was taken just 

after the polls opened at 

dawn of voters who had 

lined up prior to 6:00 AM. 



What’s Next? 

• There will be major renovation of our front 

lobby to increase the security of staff and 

ballots. 

• Public access will be redirected and 

restricted to the front half of the lobby 

shifting terminals to that space. 

• We have to keep Gloria safe! 



What’s Next? 

• The Election Officials of Arizona and the 

Arizona County Recorders will all be 

meeting later this week to recap the 

General. 

• We feel that clarification on the EZVoter 

PEVL page will help: 

 I want to vote every election by mail 

 I want to vote at the polls 

(Understanding that the legalese will still need to be 

there, but make the option more intuitive) 

 



Instead of this: 



What’s Next? 

• In the President’s acceptance speech he 

referenced the long lines some voters 

endured in other parts of the country and 

said “We need to fix that”. 

• There are already multiple bills (FAST in 

the Senate & SIMPLE in the House) that 

have been introduced. 

 



What’s Next? 

• The schedule for topics for 2013 is fairly open. 

• Here are my draft suggestions: 
– January:  Provisional Analysis 

– February:  Early Voting/PEVL Analysis 

– March:  Federal Legislation  

– April:  State Legislation 

– May:  

– June: 

– July: 

– August: 

– September: 

– October:  Passed Legislation 

– November: 2014 Preview 

– December: No Meeting, Happy Holidays 

At some point we 

will need to have an 

update on the 

Supreme Court 

decisions on 

Section 5 of the 

Voting Rights Act & 

the Prop 200 case 



Questions? 

Special Thanks to John 

Stewart, Gary Bilotta, & 

Rey Valenzuela for 

helping me pull this all 

together in such a short 

amount of time! 


